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Values and motivations
A: Normative reasons (it’s the right thing to do)
• Research and innovation are a ‘public good’. We have a moral and social responsibility to embrace 

principles of equality and social justice and to empower citizens to participate and to contribute to 
decision-making about R&I.

B: Substantive reasons (it allows us to achieve better outcomes)
• We will produce more valuable knowledge if we involve citizens in the process. PE-RI enables us to 

maximize public benefits, for instance by reducing health impacts, increasing environmental 
sustainability, or enhancing wellbeing.

C: Instrumental reasons (it is a way to secure useful ends, independently of more widely deliberated social 
values)
• If we don’t prioritise public benefit we risk losing public and political support. Engagement is a tactical 

route to secure our future funding and our licence to practice, for instance by improving public 
understanding or maintaining public trust.

D: Statutory reasons (it is mandated, so I have to do it)
• There is a mandated obligation to engage enshrined in policy and /or legislation
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Practices

• Patient 
involvement 

• Widening 
participation 

• Outreach  

• Dialogue/co-
production

• Co-design

• Citizen science

• Citizen 
assemblies

• Community 
engagement

• Informal 
learning

• Media 

• Exhibitions

• Peer review 
colleges

• Strategic 
boards



Histories  
and 
contexts:

(The UK-
perspective)



Unaccountable and a waste of tax payers’ money

Elitist and reinforcing inequality

Irrelevant and out of touch with society

Secretive and untrustworthy



Science and technology play a major 
role in most aspects of our daily lives 
both at home and at work. 

Scientists must learn to communicate 
with the public, be willing to do so, 
and indeed consider it their duty to do 
so. [ ] The Royal Society should make 
improving public understanding of 
science one of its major activities.

(1985)

Link

https://royalsociety.org/~/media/Royal_Society_Content/policy/publications/1985/10700.pdf


(2000)



Public confidence in scientific advice to 
Government has been rocked by BSE; and many 
people are uneasy about the rapid advance of 
areas such as biotechnology and IT.

The crisis of trust has produced a new mood for 
dialogue. In addition to seeking to improve public 
understanding of their work, scientists are 
beginning to understand its impact on society and 
on public opinion. Direct dialogue with the public 
should move from being an optional add-on to 
science-based policy-making and to the activities 
of research organisations and learned institutions, 
and should become a normal and integral part of 
the process.

(2000)



Policy and legislation

• What have been some of the key influences on changes to science 
communication policy in your contexts?



(2009)

Research funding plan should be 
abandoned, say academics
A petition bearing 18000 signatures calling for the 
abandonment of economic impact assessment has 
been delivered to the government



(2020)



Research systems

• What have been some of the key influences on science 
communication from within the research system in your contexts? 
(E.g. research assessment, research culture, reward and recognition 
etc.) 













“We must break down the 

barriers between research and 

innovation and wider society. We 

must engage widely to build 

shared understanding between 

those who consider themselves to 

be part of the research and 

innovation system and those who 

do not. We must co-create the 

opportunities that research and 

innovation offers to enrich lives 
locally, nationally and globally”

Ottoline Leyser, CEO







SOURCE: Tennant JP (2020). ‘Web of Science and Scopus are not global databases of knowledge’, European Science Editing, 46.



Systemic approaches to engagement

• How are the challenges of fair, inclusive, equitable and sustainable 
engagement being navigated in your contexts?
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Who are the PUBLIC in PUBLIC ENGAGEMENT?

Who are the ‘PUBLIC’ in Public Engagement?



We use the model to help us decide where to focus our time and energy: we prioritise the activities which are most likely 
to transition people from the ‘Not interested’ or ‘Inactive’ groups to the ‘Engaged’ or ‘Professional’ groups.

LINK

https://www.britishscienceassociation.org/our-audience-model
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Who are YOUR publics?

• Who are the key groups that you need to engage? How are you 
engaging with them? What are some of the challenges and 
opportunities you are facing in your own contexts? 



Marketing and 

communications 

Research 

managers

Knowledge transfer 

professionals

Scholarly 

communications

Impact specialists

Public engagement 

specialists

Researcher 

developers
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Recruitment 
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Public relations

Public affairs

Who are we?

Engaged 

researchers

Alumni relations





What are our skills?

LINK

1. Change management 
2. Communication
3. Creating, sourcing and synthesising 

(research) 
4. Evaluating impact of Knowledge 

Exchange (KE)
5. Facilitating and negotiating
6. Leading, managing and driving KE 
7. Managing legal issues and IP 
8. Managing partnerships / relationships 
9. Networking and engaging 

stakeholders 
10. Training and capacity building 
11. Understanding, creating and using KE 

tools, products and practices

Knowledge broker competencies,
Julie Bayley and David Phipps

https://pure.coventry.ac.uk/ws/portalfiles/portal/7270403/PRE_REVIEW_Knowledge_Broker_competencies_for_repository_OPEN.pdf


Responsive 
- You are motivated by other 

people’s curiosity, interests and 
needs

- You adapt your communication 
and approach for different 
people

Respectful
- You are sensitive to issues of 

diversity and inclusion
- You have the capacity to build and 

sustain effective partnerships 

Reflective
- You set explicit goals for your 

work and monitor these 
carefully

- You understand how your own 
values motivate your work

‘Engaged’ 
Attributes

Responsible
- You are sensitive to social and 

ethical issues and plan your work to 
take account of these

- You are committed to excellence, 
quality and innovation



Strengthening capacity for engagement

• What are the key skills/attributes needed for better engagement in 
your contexts? Where are these situated? (E.g. within individuals, 
teams, organisations or broader social systems at local/national/ 
international level?)



publicengagement.ac.uk



Final thoughts…


